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VALUE IS MORE THAN THE PURCHASE PRICE

A Value Chain Perspective on Fagade Panel Bonding

In the world of high-quality facade construction, facade panel bonding is no longer simply
about attaching facade panels. Modern facades are complex systems in which architecture,
engineering, sustainability, safety, and constructability must work together seamlessly.
Bonding is an essential component within this system and must continue to perform reliably
throughout the entire service life of the building.

Yet the selection of a bonding system is still too often reduced to a comparison of the price
per cartridge or per square meter. This creates the risk that important factors are
overlooked. The true value of a facade bonding system is not determined solely by its
purchase price, but by the contribution it makes to the quality, reliability, and controllability
of the entire construction process.

Facade Panel Bonding as Part of a Total Solution

A successful facade project consists of far more than the sum of its individual products.
Facade panels, support structures, fixing materials and methods, detailing, and performance
requirements relating to structural safety, fire safety, durability, and aesthetics must all
integrate seamlessly.

Bonding plays a crucial role in this process. It must not only meet today's technical
requirements but also withstand the demands and conditions of the future. Consider
temperature fluctuations, moisture exposure, wind loads, UV radiation, and long-term
ageing.

At the same time, increasingly stringent requirements are being imposed on installation and
quality assurance. Materials must be compatible, systems must be applied correctly, and
installation must comply with applicable guidelines, regulations, and project-specific
requirements. In a facade system, any failure can result in significant financial, technical, and
reputational risks.

Quality Is Created Before Installation Begins

The foundation for a durable and reliable facade is not established on the construction site,
but during the design phase. This is where material combinations are selected, detailing is
developed, and performance requirements are defined. These principles must then be
translated into an appropriate and proven bonding system.

This requires specialist knowledge of materials, adhesive technology, facade engineering,
and installation processes. It also demands close collaboration between architects,
consultants, facade contractors, panel suppliers, and bonding system providers.
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Successful fagcade projects are therefore rarely the result of chance. They are built on years
of expertise, practical experience, and intensive cooperation among all stakeholders
throughout the value chain.

The Hidden Value Behind a Bonding System
When only the purchase price is considered, a significant portion of the actual costs and
benefits remain invisible.

A professional facade bonding system often encompasses far more than the adhesive
product itself. Consider:

e Technical consultancy during the design phase;

e Support in material selection and detailing;

e Ssubstrate-specific durability testing;

e Engineering calculations and project assessments;

¢ Installation training for applicators and contractors;

e Quality control and inspections;

e Project support during execution;

e Guidance regarding standards and industry guidelines;

e Prevention of failure costs and remedial work.

These activities represent substantial expertise, experience, and investment. At the same
time, they contribute directly to greater installation reliability and a lower project risk
profile.

When such aspects are not considered during decision-making, there is a risk that quality
and support come under pressure. What appears to be short-term saving may ultimately
lead to delays, remedial costs, and avoidable disputes within the project team.

From Supplier Relationship to Partnership
The increasing complexity of facade projects requires a different approach to collaboration.
Rather than a traditional client-supplier relationship driven solely by price, projects benefit
from a shared responsibility for the result.

Partnership means involving stakeholders at an early stage, sharing knowledge, and jointly
managing risks. It also means recognizing and valuing the efforts required to safeguard
quality.

A supplier that invests in product development, technical support, training, project guidance,
and quality assurance naturally has a different cost structure from a company that merely
supplies a product. However, this investment translates directly into greater certainty, lower
failure costs, and increased project predictability.
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Value Creation Through Supply Chain Optimization

The construction industry is under constant pressure to improve efficiency and control costs.
The greatest gains are rarely achieved through tougher price negotiations; they are typically
realized through supply chain optimization.

By sharing knowledge at an early stage, carefully substantiating material choices, and jointly
accepting responsibility, failure costs can be significantly reduced. At the same time, project
quality, execution reliability, and predictability improve.

These benefits do not arise automatically. They are the result of a conscious commitment to
collaboration, transparency, and mutual trust throughout the value chain.

Ultimately, it is not only the facade contractor, consultant, or supplier who benefits, but
above all the client, who can rely on a durable, safe, and dependable result.

The TWEHA Vision

At TWEHA, we believe that value extends far beyond the purchase price alone. For us,
facade panel bonding is not a standalone product, but part of a comprehensive solution that
combines technical expertise, substrate-specific durability testing, project support, quality
assurance, and proven performance.

We are convinced that successful and sustainable facade projects are achieved when all
stakeholders take responsibility for the shared outcome. By sharing knowledge, proactively
managing risks, and working together as partners, we create added value throughout the
entire construction value chain.

Because ultimately, the quality of a facade is not determined by the lowest price, but by the
value it delivers throughout the entire lifespan of the building.
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